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McNamara Opens Inquiry
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Crisis

9 Spacidl to The New York Ticmes

. By HEDRICK SMITH | ;

SAIGON, South Vietnam, Dec. 19—8ecretary of Dé-

fense Robert S, McNamara arrived in Saigon this afternoon,

and plunged immediately into a thorough analysis of the:
critical state of the war against the Communist guerrilles. -
United States officials s2id that the briefings given

Mr. McNamsra,
on a two-day fact-finding
mission, were the bluntest
aver prepared for a top-level
‘American visitor.

A high-ranking officer who

arrived here from Washi
three days ago said

Hm i
briefings indicated that the sit-
uation in the populous Mekong!

Delta region south of Saig
was “rough—really rqugh,”

Mr. McNamary's arefval.
incided not only-with & g
ing awarness gmong Uniti
‘States officials of the serjous
ness of the war situation, bul
also with mounting Vietnam
and American concern over thé
apparent lack of leadership be-
ing exerted by the military junta
that seized power Nov, 1.

Grave Fears Volced

t A number of United States
officials have voiced grave fears
‘about the! prospects of winning
‘the war unlesd the new. Govern
ment moves with greater vigor
fn the weeks ahead. These of-

ficlals are counting on Mr. Mc-{

Namara’s talks with leading
generals tomorrow to impart a
new sense of urgency as well
‘as to-reassure Vietnamese lead-
ers of Washington's support at’
this critical juncture,

American concern was under-
lined by "the presence &t the
briefings of John A. McCone,|
Director of the Central’ Intelll
gence Agency,.and Lepnard Un-
ger, United' States Ambassador
to neighboring Laos, long con-
sidered an {mportant supply
route’ for Communist guerrilla
forces.

Both Mr. Unger and Mr. Mc¢-
Cone slipped into Vietnam un-

who was sent =

t hope by President, Jobosod.

" Arriving with Mr. McNamars ;

today were William. P, Bt:ln(!:: )
iAssistant Becretary of Deferide! .
for International Security Af-|

fairs, and Arthur Sylvester.:.
‘Assistant Secretary of Defense
r Public Affairs.

They were greeted by Ambas-
Gen-

charge of United States military”

Aaild operations here, and Maj.
“Tran_Vap. Don, Defenss ECONOMIC AND SOCIAL

WMinister and  sccond-rdnking!
ember of South Vietnam's,
ghilitary junta. . 1
E In & terse rstatément on his;
rival, Mr, McNamara said he
oyld “Discuss the progress of
the Unlted. States  [milltary|
rogram ahd find out what
oblcmis are involved and how
solve them.” :
He parried nowsmen's quess
ons about whether he brought
{etham’s military Revolution-
ry Council any special message
from President Johnson and en-
eved a walting limousine with
Mr: Lodge. ’ !
i An hour later Mr, McNamara
lvent to General Harkins' head-
quarters for a round of briefings
by military and forelgn aid of-
iticials, most of them field work-
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Heard report on the intere
tnational monetary fund; dis-
cussed work of the Counell in
19684 and questions ariging out
of the 18th seasion of the Gen-
‘eral Assembly, the enlarge-
went of the Economie, Social
ahd Coordination Committees,
and the ggtm x;llalt.iort\;st Q;ram-
ing and ecarch Institute,
s%mm

ULED FOR TODAY
(Dec, 20, 1968)

ECONOMIC AND BOCIAL

COUNCIL

Meets at 10:30 AM. and 3
P.M.

. Tickets may be oblained at
" the public decsk, muin labby,
-United Nations Head
Groups may rcxerve by mall.

arters.

& “reshititle of the provistopsl
Government” and removal '@
Premier Nguyen Ngo, Tho. It
alsg: oriticized Gen. mﬁsmh
Minh, chairman of the Military
Revolutionary Councll, -a%
and cautious, R
ETl;a;l“Salgon Dally g’ﬂ@@m

nglish-lan; e N )
urged Mr. ﬁgﬁamm_to take
up the question of weak lead-

chalrman. .
- In a front-page

apalysis, the decisive factor—
which is still missing—is lead-
ership. Without it, the Vietcong
{Vietnamese Communists] will
hold the upper hand because
there is leadership. on. their
side.” v ey o)

The newspaper = aiso., chal
len%ed Washington's ¥ -4 e
withdrawing thé bulk of Unitad
States  military forces..from
Vietnam by the .end ‘of: %ﬁ»
a date-set by the White House
in. Oclober after. My -McNa-

mara's lapt visit here, | .«

crship directly. with the couricll]

oditorial the!
newspaper sald: “In the.lull .

_,*The fall of the Ngo. Dinh

hex'.s in the Mekong delta prov-!

has deterjorated most serlously!
in recent months. -

The briefings, delayed by Mr.
McNamara's late arrival afier,

ly averted a runway cellision,
with an American jet that had.
Just landed.

announced yesterday.

Diem administration has, now

cd
ser

@ close scrape at Orly Airportialso complainis

in Parls, began at about 4 P.M. ranking
nd extended into evening. In.about the
Paris, the Secretary's pilot barehe central Governinent in Sa
PV : ' r

vV

nces where the war situat_ion'lmstructql to make thelr presen-
tations completely. candid -no
matter bow painful. He indigat.
that reports stressed not ouigi#Pp
jous trends in the delta, boOg
frop - lowerd.

__mlled 0

- rp—

anh oo,

Vietnaniese ofticlaly
lack of direction-from:

ictnaiese newspapers also
{took up this duestion ‘teday.
One American source said the,One Vietnamese-langtigge news<,
brieting ollicers hure Had 9oetwn, ey,

t the American ¢
ore & New eltuation Kod’:
new .situstion requires s

here already regard the 1965
g target date as unrealistic. Bev-'
era
joithat 15 was used for
“ipolitical reasons. But.. others
'suggested it stemmed from 8

.mate of the war, : -
. The question of a possihle
tchange in the date was expect«
jed to be a major item in My,
McNamara's talks here, 4
Informed sources said Mr, Mc-
Cone had arrived to preside
over an Intelligence personne!
reorganization that st
after the cou{; d'etat
toppled Ngo Dintt Diem, '
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““Key United States otfficials

folt at the time it was set .
domestic -

an
over-optimistic military st
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